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I’'m Taylor Scott, the author of Give

Hospitality, and this 1s the Action Plan
to accompany the book. This guide is
designed to help all of us bring the
principles of generosity, connection,
and leadership to life in tangible
ways. Whether you’re looking to
elevate your workplace culture,
strengthen relationships, or simply
\ lead with more purpose or kindness,
#¢ this guide 1s designed to help all of us
-.'become intentional with our thoughts,
" Fwhich will inspire us to make a lasting

'&' impact at work, at home, and in our
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GIVE COMPASSION

GOLDEN RULE

INCLUSIVITY
VALIDATE




THE GOLDEN RULE IN ACTION

Choose two people 1n your life and practice the Golden Rule.
Make commitments for how you’ll treat them the way you would
want to be treated in the coming weeks:

MY FRIEND:

MY FAMILY MEMBER:



INCLUSIVITY IN ACTION

Identify someone at work whom you do not know very well just
yet. Purposefully choose someone who is different from you in
some way. Engage in meaningful conversation to discover what
you have in common.

MY TEAMMATE’S NAME.:

3 THINGS YOU HAVE IN COMMON:



VALIDATION IN ACTION

List three of your top strengths—things you do better than most
people. List how each strength will help you achieve your goals,
dreams, and aspirations in life.

MY TOP 3 STRENGTHS:

HOW THEY WILL HELP ME
ACHIEVE MY GOALS:



ENGAGEMENT IN ACTION

List one new Teammate with whom you’ll commit to engaging on
a more personal level.

MY TEAMMATE’S NAME:

ONE THING I'D LIKE
TO LEARN FROM THEM:

I'LL ENGAGE WITH THEM BY THIS DATE:



GIVE ENCOURAGEMENT

GIFTS

IMPACT
VOCALIZE
EDUCATE




GIEFTS IN ACTION

List three natural gifts you have, then list how you’ll leverage
them to lift others as you climb.

MY NATURAL GIFTS:

1.
2.
3.

HOW I'LL HELP OTHERS WITH MY GIFTS:

1.
2.
3.



IMPACT IN ACTION

Commit to making a positive impact on three teammates by

giving them encouragement within the next week.

3 TEAMMATES I'LL ENCOURAGE:

HOW I'LL ENCOURAGE THEM:



VOCALIZATION IN ACTION

Vocalize what you will initiate—an 1dea for a new process, a new

way to collaborate, or ssmply a new 1dea to spark meaningful
conversations with your team.

I PLAN TO VOCALIZE
THE FOLLOWING NEW IDEA:

I BELIEVE THIS IS A
GOOD IDEA BECAUSE:



VOCALIZATION IN ACTION

PEOPLE WITH WHOM
I’LL BRAINSTORM THIS IDEA:

THE POSITIVE IMPACT
THIS NEW IDEA WILL MAKE:
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EDUCATION IN ACTION

Educating Others. Leading by Example.
ADVICE I'LL SHARE WITH MY TEAM:

I'LL MODEL THIS BEHAVIOR BY:
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GIVE KINDNIESS

GENUINENESS

INFLUENCE
VULNERABILITY
ENVIRONMENT
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GENUINENESS IN ACTION

Giving Genuine Kindness

I'LL GIVE MY TIME TO MY TEAM BY:

I'LL GIVE MY TALENT TO MY TEAM BY:

I'LL GIVE MY HEART TO MY TEAM BY:
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INIFILURENCIE IN ACTION

List four ways you will positively influence your team.

4 WAYS I'LL POSITIVELY
INFLUENCE MY TEAM.:
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VUILNIERAIBIILIN IN ACTION

Write out how you’re currently struggling in your life or career,

how you’re currently feeling at work, and you plan to slow down
and take some pressure off yourself.

MY CURRENT STRUGGLE:

MY FEELINGS AT WORK:

MY PLAN OF ACTION:
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IRONMIENT IN ACTION

own t]

aree ways you'l

| give kindness to create safe, caring

environments for your team.

3 WAYS T'LL GIVE KINDNESS:



GIVE HOSPITALITY

GENEROSITY

INSPIRATION
VOLUNTEER
EXPERIENCE




GENEROSITY IN ACTION

Write down one gift, tangible or intangible, you’ll give to
someone in your life in the coming month.

TO WHOM I'LL GIVE MY GIFT:

I CHOSE THIS PERSON BECAUSE:

THE GIFT I'LL GIVE THEM IS:
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INSPIRATION IN ACTION

Inspiration Station—Feeding my Mind, Body, and Soul
Staying “Filled Up”, so I can “Pour Into” Others

ONE PODCAST, BOOK, OR
ORGANIZATION I'LL EXPLORE:

WHO I'LL SHARE MY INSPIRATION WITH:

1.
2.
3.
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VOLUNTEERING IN ACTION

Write down your volunteering commitments. Include what you’ll
do, how often, and what the impact will be.

HOW I'LL VOLUNTEER:

HOW OFTEN I'LL VOLUNTEER:

THE IMPACT OF MY VOLUNTEERING:
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EXPERIENCE IN ACTION

Reflect on the experience this action plan and book gave to you.

Think about how 1t gave you joy, inspired you, sparked a new
vision, and reminded you about equality.

THIS EXPERIENCE...
INSPIRED ME BECAUSE:

GAVE ME A NEW VISION FOR:
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EXPERIENCE IN ACTION

Reflect on the experience this action plan and book gave to you.
Think about how 1t gave you joy, inspired you, sparked a new
vision, and reminded you about equality.

THIS EXPERIENCE...
REMINDED ME OF THE POWER OF
HUMAN CONNECTION
AND EQUALITY BECAUSE:
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EXPERIENCE IN ACTION

I WANT TO CREATE AN
IMPACTFUL EXPERIENCE FOR
THIS PERSON / THESE PEOPLE:
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GIVE LEADERSHIP

GRATITUDE

INTENTIONALITY
VALUES

O
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GRATITUDE IN ACTION

Commit to writing a hand-written note of gratitude to the

following people. Include why you’re grateful for each person.

A FRIEND

A FAMILY MEMBER

A TEAM MEMBER

YOUR LEADER
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INTENTIONALITY IN ACTION

Setting and making my intentions visible.

List out three things you’re grateful for and three nice things
you'll say or do for a teammate.

3 THINGS I'M GRATEFUL FOR:

3 NICE THINGS I'LL DO OR SAY:
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VALUES IN ACTION

Write out your personal values and specific things you’ll do to
bring them to life.

MY TOP 5 VALUES:
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VALUES IN ACTION

Write out your personal values and specific things you’ll do to
bring them to life.

HOW I'LL BRING THEM TO LIFE:
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EMPATHY IN ACTION

Write out whom at work you could be more empathetic towards,
what the situation 1s, the emotions they’re feeling, and how you
would feel in the same situation.

MY TEAMMATE:

THE SITUATION:
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EMPATHY IN ACTION

Write out whom at work you could be more empathetic towards,

what the situation 1s, the emotions they’re feeling, and how you
would feel in the same situation.

HOW THEY FEEL.:

HOW I WOULD FEEL:
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CONNECT WITH US

We 1nvite you to experience more conversations, collaboration, and
connection with our Lead with Hospitality, LLC. Team and Taylor Scott.

LIVE LEARNING EXPERIENCIES BY
LIEAD WITH HOSPITALITY, LILC

Learning Experiences designed
to serve your leaders, frontline
team members, and facilitators.
https://leadwithhospitality.com/

work-with-us/
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TAYLOR SCOTT KEYNOTES
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Keynotes customized to engage
your leaders and teams.
https://leadwithhospitality.com/

william-taylor-scott/
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